
Chalimbana University Multi-Disciplinary Journal of Research 
 

Chalimbana University Multi-Disciplinary Journal of Research 
ISSN: 2708-0471 
http://www.journal.chalimbanauniversity.net/ 
Volume 2 Issue 3; February/March 2021    
__________________________________________________________________________________                                    

ASSESSMENT OF RISK MANAGEMENT MATURITY IN THE ZAMBIAN CONSTRUCTION INDUSTRY: A CASE OF 

ZAMBIAN CONTRACTORS. 

Taonga Muzumara1, Sangwani Muzumara2 

 
 

Taonga Muzumara and Sangwani Muzumara 
Chalimbana University1, 2  

School of Leadership and Business Management  
Lusaka, Zambia 

Abstract 
Construction has been the most important industrial sector of Zambia, comprising 27.5% of the GDP with a growth 
rate of 12% in 2016 and recording a US $3.3bn of foreign direct investment. However, the construction industry 
is viewed to have a significant multiplier effect on social-economic development. Studies, on the other hand, have 
shown that many projects in developing countries encounter considerable time and cost overruns, fail to realise 
their intended benefit or are terminated and abandoned before their completion. The industry is said to have a 
poor reputation for attaining risk management maturity. Further studies have indicated that, despite the efforts 
that have been made in the construction projects with regarded to risk management. The performance in the 
industry generally remains low and fails to meet the expectation of the government, clients and society as a whole. 
It is for this reason that the study was undertaken to assess the risk maturity management in the construction 
industry; a case of Zambian Contractors.  Results were collected using 80 questionnaires and 10 interviews. The 
breakdown in the category of the respondents were as follows; 55 respondent ranging from grade 1- 4 small, 
medium and large Zambian contractors, 5 Consultants, 5 NGO, 3 FBO, 5 from the National Council for 
Construction, 2 from the Engineering Council of Zambia and 5 from Ministry of Works and supply. Findings 
revealed that in the risk management process, risk identification is done through the non-structured schedule 
and informal gathering for many companies in the industry. In the same industry the large companies used risk 
identification methods such as brainstorming, discussion and departmental meetings. Analysis for large 
companies was said to be more qualitative than quantitative, although both were utilised, while for the smaller 
and medium construction companies used formal gathering. Monitoring and controlling was done through 
periodic checks and reports of works, monthly meetings with the project parties and structured monitoring 
procedure were laid down for large companies. However, there is no formal process and documentation system 
that exists just for the area of health and safety. The study concluded that risk management process was 
somewhat mature although at a deficient level. It was therefore recommended that improved performance of 
risk management could manifest through better planning and monitoring. 
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